Troubleshooting Virtual Machine Conversion Issues 

This article provides guidance for troubleshooting issues with virtual machine conversion using the Convert Physical Server Wizard in System Center Virtual Machine Manager (VMM). The precise wording of an error message that you observe may differ from this catalog if your VMM installation has been updated with any hot fixes or service packs.

Some error messages contain placeholder text, such as <specified server>. The placeholder text indicates a value that VMM provides in the actual error message.

Virtual Machine Issues 

	Issue
	Possible cause
	Solution

	Convert physical server fails with error 407: "The agent operation with server <computer name> was not successful."


	This may be caused by a conflicting Windows Firewall configuration setting.


	If Windows Firewall is enabled, ensure that group policy does not prohibit the remote administration service and restart the source computer. Then try the convert physical server operation again.



	Convert physical server fails with error 410: “Agent installation failed on <computer name>.” 


	Windows Installer 2.0 is installed on the source computer. VMM requires Windows Installer 3.1 or greater.


	Download and install Windows Installer 3.1 Redistributable (v2) from http://go.microsoft.com/fwlink/?LinkId=91050 on the source computer, and then try the conversion again. 



	Convert physical server fails with error 554: "Access 

is denied. Permissions have not been granted to 

access the registry key HKEY_LOCAL_Machine\vmmsystem\

ControlSet001\ENUM\PCI\
VEN_1011&DEV_009&SUBSYS_21140A00&REV_20."


	An account other than “local service” was used during installation. If a network service or a specific domain account is used as the start credentials, the SCVMM install will succeed 
and configure Virtual Server hosts, but later failures vary from “host not responding” problems to convert physical server (P2V) failures.


	Manually configure an SPN for the remote SQL database according to the instructions at http://support.microsoft.com/kb/811889 and try the conversion again. 



	Convert physical server fails with error 1206: "A Virtual Disk Service (VDS) error occurred on server <host name>."


	The Virtual Disk service may be stopped. 


	1. Check the event log of the destination host for VDS errors and then restart the service.

2. If the VHDMount component is installed, there are no errors in the event log, and the Virtual Disk service is stopped, check Group Policy for a policy that disables the Virtual Disk Service. 



	Convert physical server fails with error 2940: "VMM is unable to complete the requested file transfer. The connection to the BITS server <server name> could not be established."


	1. 1. The BITS service and the agent may not be installed and running.

2. A firewall may be blocking HTTPS traffic.


	1. To install the BITS service, go to Add or Remove Programs, and then click Add or Remove Windows Components.

2. Click Application Server, and then click Internet Information Services (IIS).

3. Select "Background Intelligent Transfer Service (BITS) Server Extensions".

4. Add the HTTPS port (by default 443) to the firewall exceptions on the BITS server.




